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Agenda
Kick off meeting
Thessaloniki 26 January 2018
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9:00 -9:30 Welcome
9:3-11:00 Introduction to RISE projects
11:00-11:30 Coffee break
11:30 13:00 Project Management and Planning
13-14:00 Light lunch
Presentation of the project and partners
14:00-14:15 INAB
14:15- 14:30 AUTH
14:30-14:45 FEM
14:45-15:10 coffee
15:10-15:25 Ecoduna
15:40-16:15 IGV
16:15-16:15 Bionos
16:15-16:30 Freshline
16:30-17:00 Discussion, closing remarks, plan next meeting
19:00 Diner in Thessaloniki

This project has received funding from the European Union’s Horizon 2020
research and innovation programme under the Marie Sktodowska-Curie grant
agreement No 778263
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1. Venue

Center for Research and Technology Hellas (CERTH). Institute of Applied Biosciences
Institute of Applied Biosciences (INAB) at the Charilaou —

Thermi Road, P.O. BOX 60361 GR — 57001 Thermi,

Thessaloniki

2. Meeting goals

The meeting will focus on the following issues:

_ Introduction of project partners of AlgaeCeuticals

._ Clarification of pending issues

_ Become familiar with the project objectives.

_ Establish a detailed plan for all Tasks/Actions.

_ Discuss the procedures, deliverables, milestones, steps, and actions to be taken.
_ Establishment of Management and Scientific Board

_ Introduce the project management and other tools for internal communication.
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